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o Legacoop Abitanti is one of the Italian associations of Housing
Cooperative Companies. Established in 1961, it organizes and
represents the Housing Cooperatives belonging to Legacoop.

o In Italy, housing Cooperative Companies have responded to
the need for housing since the beginning of the 20th century,
crossing the history of housing policies for an entire century.

o Housing cooperative Companies have contributed to the

Italian housing supply, with more than 330,000 homes built and
about 40,000 undivided ownership homes, using public funds
and activating private resources.

The founding principle is supplying to housing needs
INn a mutualistic way , to offer its members the

possibility of accessing to affordable housing
solutions.




o During the 90s, Legacoop Abitanti has 1879
promoted and accompanied its
members through a transition process:
from a housing to an inhabitants
(=abitanti) centred model, assuming
that the satisfaction of the housing
needs can not be separated from urban
guality, sustainability and social

Integration.
1990

o In the recent years, Legacoop Abitanti
has promoted several innovative
projects, promoting enabling platform
for housing and services, concerning
Social Inclusion: intends to be one of the today
protagonists of the Ecological Transition
and of the Next Generation EU




Policy elements about housing
affordability

In 2021, Legacoop Abitanti has promoted a
study concerning the housing needs -> NEXT
HOUSING.

The aim is to point out how the cooperative
model can represent a supply to the current
housing needs.

3 types of fragility have been individuated
and investigated:

o Economic
o Housing
o Social
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Housing fragility
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Economic fragility
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LEGACOOP ABITANTI affordable supply

40,000 dwellings undivided
property




Distinctive elements of the
cooperative housing model by
Legacoop Abitanti

tenants at the centre
* high levels of mainteinance of

the real estate patrimony
 Low level of arreas (2-3%)
« Community managementin a
mutualistic perspective

Collaborative actions and services

« Not only for tenants, open to the
neighbourhood
« Health and welfare (e.g.Polyclinics,
Kindergarten, school help)
« Collaboration with local associations for
cultural activities
« Common Spaces in the buildings
» libraries
« common laundry
« common vegetable gardens




Collaborative housing ad actions as responses

to the Covid 19 crisis: good practices during the
lockdown

» Support of elderly/fragile people for fooding and
medicins by volunteers residents/local
associations

 students’ helping at distance: volunteers retired
teachers/young students helping children via
videocall

* «Housing» supermarket for fresh food — in
collaboration with an innovative start-up

* Mobile camper for residents’ Covid testing




Climate change: sustainability and resilience of
housing projects

ACTIONS

o «Superbonus» incentive in Italy operating since 2020 for deep energy
retrofitting and/or seismic renovation

o 2021-2022 around 5300 dwellings involved in deep energy retrofitting
(mostly F-G energy class):
o increase of thermal insulation

o |nstallation of Pv systems + devices for local eletric mobility (collaboration with
local authorities)

o reduction of barriers for disables
o energy community

OBSTACLES

o Deep renovation is complicated with inside residents (e.g. safety for
tenants)-> need tenants engagement

o Real estate cooperative patrimony is well mainteined, good
maintainance is a part of the mission for housing cooperatives
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